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For many reasons, mentoring has become one of
employees’ most sought-after development
experiences. Not only does it enable HiPOs to gain
broader, deeper perspective and knowledge of their
business, but it also allows them to network and
connect with experience outside their immediate
functional domains and groups. And its benefits
extend beyond the individual being mentored.
Organizations that operationalize mentoring gain
connections between new HiPOs and mentors, keep
practical experience and wisdom in house, and break

down silos between functional groups.
(]

INTERNATIONAL TALENT MANAGEMENT ACADEMY



When the energy,
drive and high
potential of
youth...

‘







COMPETENCY o ATTITUDE » BEHAVIOU \

N




P

—
3:) TOOL=0OX

~—r
mentorship

@ N AT/ NA
How about this? Clients who undertake the .NTERNA:ONALTALENTMANAGEMENTACADEMY
3-D Mentorship course get to enjoy our
full-stack selection of core tools and
frameworks that guarantee success in
their mentoring program implementations.
iITMA's must-have 3-D Mentorship™ Toolkit
comes with the following core Tools;

=  The MBTI Personality Assessment and LOC
=  Mentor Selection Criteria — Super-8 Checklist

= Mentor Self-Assessment Framework
, Mentor Exemplary Leadership Framework
Now fat b vafue/ o
9 Mentee Needs Diagnostic Framework
= The 12-Months Mentor Program Planner

= The latest Mentoring Agreement Template
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=  Mentee Satisfaction Survey - online access

info@itma- ‘ www.itma-
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